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Consultancy

Working collaboratively with you to deliver
bespoke engagements to remediate and
mitigate risks and vulnerabilities.
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Bespoke engagements to address specific data and
cyber security and privacy challenges.

Our consulting engagements generally consist of
collaborative projects in which our subject matter
experts support clients in addressing significant data
and cyber security initiatives.

Typically, such engagements include full life-cycle
management and governance of clients’ data and
cyber security strategy and programs, achieving
compliance with frameworks including:

= |S0O27001:2022

= NIST

= PCIDSSv4.0

= Cyber Essentials and Plus

= GDPR (UK Data Protection Act 2018)
= |ASME Cyber Assurance

= SOC2

We can help you by delivering a status review and gap
analysis against any one of the frameworks above,
deliver a detailed comprehensive diagnostic report
with recommendations, and then assist you with
delivering our recommendations, in order that you
can achieve validated compliance and certification.

Your Journey - We can help you regardless of where
you may be on your organisation's journey, whether
you are at the beginning of your data and cyber
security program or you may have just been through
a significant business or regulatory change, you've
recently suffered a data breach, or you need a small
task force to get a compliance programme over the
line, or you may just need another opinion from
another  information  security and  privacy
professional.

Agility - As a small consultancy, we can be agile and
tailor our consultancy to be bespoke and unique for
your organisation, and relevant to your data security
and privacy maturity.

Maturity and Culture - Success for us is working as
part of your team within your culture, assisting your
organisation to achieve a level of maturity in the way
you govern and manage your business-critical data
and information assets, so that over time we can
reduce our involvement and our cost to you.

Plain Language - We avoid jargon where-ever
possible and deliver everything in plain language; we
keep our advice and guidance simple, effective and
measurable and focus on getting the basics right first.
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| look forward to talking through the details of our
Consultancy services with you as soon as we can,
including the following areas of expertise:

= CISO Remote and CISOLite

= Governance, Risk, Strategy and Compliance
Simplified

= Third Party Supply Chain Management

= Incident and Breach Management

= Policy and Operating Standards

= Associate Services

= Data Security and Privacy Expert Resources

| look forward to working with you very soon to
improve your data risk management and information
security governance and compliance programs.
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